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What is it? 

Immersing students in an 
experience in which a 
project is the primary 
vehicle for learning 
content and skills. 
 
You know a project is 
REALLY good when 
students want to work on 
it beyond the school day, 
and when they are 
working for a purpose 
beyond a grade and an 
audience other than the 
teacher and classmates. 
 
Good PBL involves 
students in doing work 
that matters to them 
TODAY.  

Using technology in a way that 
maximizes what it can do so that 
great teachers can do what only 
great teachers can do. 
 
4 models: flex, a la carte, 
enriched virtual, rotation 
 
http://www.blendedlearning.org
/wp-content/uploads/2014/11/1-
Models-of-Blended-Learning.pdf 
 
 
 
 
 
 

A way to assess skills as well as 
content. Performance assessments 
measure what students can do with 
what they know. 
 
 

 

 
 
 
 
 
 
 
 
 
 

What it ISN’T… 

Teaching the unit, giving 
the test, then assigning a 
project.  
 
Just hands on activities. 
 
A free-for-all. 
 
Allowing students to 
make all choices. We 
don’t have a choice, for 
example, about the 
content.  
 
Abandoning effective 
practices in use now. 
 

Using tech resources and still 
trying to replicate what they do. 
 
Something you can only do if you 
have a device for every student. 
 
Leaving all instruction to a 
computer program. 
 
Allowing students to work on a 
program without an intentional 
purpose for learning. 
 
 
 

A simple measure of content 
knowledge. Performance 
assessments require students to 
apply what they know to new 
situations.  
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Why is it important? 

Expecting kids to learn 
solely from textbooks is 

like reading a travel 
brochure and calling it a 

vacation. 
--Ryan Steur 

 
 
 
PBL engages students 
through real, meaningful 
work. Work that matters 
to them TODAY. 

It can do what human beings 
sometimes can’t – or can at least 
do some tasks more quickly 
and/or efficiently. This can free 
teachers to do only what great 
teachers can do (i.e.conference 
with students, create and 
facilitate great PBL experiences, 
etc) 
 
It can allow students to move at 
their own pace. Often, this 
means they will go much farther 
than they would if having to wait 
for the rest of the class. 
 
No one can hide. In the rotation 
model, for example, everyone 
gets a front row seat with the 
teacher on a frequent basis. And, 
by monitoring data, teachers can 
very quickly find problems and 
help correct.  

Students learn through the process 
as they engage in it. 
 
They allow us to know our students 
in ways we simply didn’t before. 
  
Provide a way to assess higher 
order cognitive skills, requiring 
students to transfer their learning 
to new situations and/or problems. 
 
They allow us to assess standards 
that can’t be measured well or 
sometimes at all through 
traditional measures. 
 
They allow students to show what 
they know in different ways. 
Students who may not do well on 
traditional measures (i.e. pencil 
and paper tests) might excel with 
an opportunity to demonstrate 
what they know and can do in 
different ways. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How do I get started? 

1. Find an idea: Start with 
a question and/or 
challenge 

 
2. Think CONTENT, SKILL, 
APPLICATION 
 
3. Plan using one of the 
tools below or your own! 
However, be sure to 
include the Essential 
Elements. Projects are 
hands on AND minds on.  
http://bie.org/object/doc
ument/pbl_essential_ele
ments_checklist 
 
4. Remember that along 
the way, students should 
be held accountable for 
their learning. There is 
still a need to formatively 
assess, and it’s okay to 
use traditional  
measures when 
appropriate.  
 
5. Take it through the 
tuning process. Make it 
great! 
 
6. Think BIG. There’s no 
reason to limit students 
to poster board and 
markers in 2015. 
Authentic products are 
best. No dumpster 
projects. 
 

A smaller but critical 
step: 

Think PRODUCTIVE 
STRUGGLE. 

 
 

1.Do an inventory of the tech 
resources you have. List the 
resource and what it is designed 
to do.  
 
2.Trust it to do its job – and 
monitor data closely. 
 
3. Decide on the model. For 
station rotation, you might have 
a teacher station, a tech station 
and an application station, for 
example.  

Determine which standards and/or 
competencies you want to assess. 
 
Determine what might be the most 
appropriate and authentic 
assessment (presentation, round 
table, individual defense, Gateway, 
digital portfolios, a combination of 
these? other?) 
 
Who might be the best at scoring 
these? Who is the most logical 
authentic audience for the project? 
 
 

http://bie.org/object/document/pbl_essential_elements_checklist
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Where can I find 
resources? 

http://wvde.state.wv.us/
teach21/pbl.html 
 
http://bie.org 
 
http://dpssocialstudies.w
ikispaces.com 
 
http://www.hightechhigh
.org/projects/ 
 
http://sites.education.uk
y.edu/nxgla/resources-2/ 
 
A few ideas from 
teachers in KY: 
redesigning the 
playground, solving the 
noise problem in the 
cafeteria, time capsules, 
chicken coop, catapults 
and trebuchets at the 
football game, the Great 
Outhouse Blowout, 
Appalachian festival, 
Rosie’s anxious eating, 
floats in a parade, food 
pantry and produce 
waste, messy birds, 
planning a concert/band 
performance, planning a 
play/musical, planning 
field day…and more! 

http://sites.education.uky.edu/n
xgla/resources-2/ 
 

http://www.bms.danvilleschools.n
et/resources/for_parents/pbat_inf
ormation 
 
 
 
https://scale.stanford.edu 
 
 
http://sites.education.uky.edu/nxgl
a/resources-2/ 
 
 
http://performanceassessment.org
/performance/index.html 
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