
 

University Supervisors’ Meeting Notes 
Tuesday, February 15, 2022 

     109 Dickey Hall 
Recorded by Mary Henderson 

Attendees:  
Art – Marty Henton; Elementary – Sharon Brennan, Na Liu, Joni Meade, Pam Seales, Dorothy Zoll; 
IECE – Kelly Sampson; Math & Middle – Lisa Amick; MIC English – Les Burns, Jasmin Perry; MIC Soc. 
Studies – Ryan Crowley, Bonnie Lewis; Middle – Chi Ma, Mary Ann Vimont; Music – Shayna Stahl, 
Martina Vasil; Science – Jennifer Wilhelm, Lin Xiang; Visual Impairment - Donna Brostek Lee; World 
Languages - Stayc DuBravac; COE Administration – Margaret Mohr-Schroeder, Margaret Rintamaa; 
Field Experiences Office – Mary Henderson, Martin Mills, Matt Prymek;  

The meeting began at 2:05 p.m.  

The meeting’s agenda included AEFIS, CPAST, and KFETS, as well as an open floor for questions and 
concerns. 

OPEN FLOOR 

Les Burns has been encouraging his student teachers (STs) to think beyond the lesson requirements 
and understand what’s going on psychologically with the students in their classrooms. He has observed 
STs, cooperating teachers (CTs), and administrators blaming students, creating a negative feedback 
loop. We have to remember they are not socialized to the school setting, and they are stressed out!!  

Mary Ann Vimont hasn’t noticed Middle Level STs acting that way. They have been very understanding. 

Martina Vasil says her graduate students who are supervising in the field are seeing STs being more 
reactive, especially if it’s derailing their lesson plans. She recommends making the CT part of the 
conversation and not just blaming the students. She encourages STs to ask themselves what they were 
doing when the students were acting up. It’s a natural progression for STs to go from focusing inward to 
becoming more flexible and in-the-moment. Also keep in mind that STs are tired, and on-again/off-again 
school schedules make it hard. When tired, people tend to be more reactive and less able to be positive. 
Reviewing tools with a cohort could be helpful – consider addressing self-care in one of your seminars. 

Margaret Mohr-Schroeder (MM-S) agrees it is really hard right now--for ALL of us. What else can we do? 
Observe more than 4 times? Be creative. Listen. Get sleep. Eat. Conduct short Social-Emotional 
Learning (SEL) check-ins using the Yale ruler. When she was teaching a course this past fall, she gave 
students the opportunity to voice and put a word with how they were feeling that day. It helped her gauge 
where to focus that day and determine what kind of support was needed. It’s harder to do with student 
teaching since you don’t see the students as often, but if you have an online group, you might be able to 
check in with them more often. 

KFETS [2:19pm] 
• Check your students’ hours in KFETS regularly!  

o Reach out to the Field Experiences office if you need help.  
• Student teachers should list their time under Category B—even if it’s PD or online modules. 

o That’s what the state has requested.  
o If their entries are not listed under Category B, they need to modify the entry or delete it 

and re-enter so they can then duplicate the right one moving forward.  
 Check NOW instead of two months from now. It’s harder to remember and more 

things for them to change if they wait too long. 
• Record a whole day as “6” and a half day as “3”. 

o Students should have roughly around 180 as of mid-February.  
o Many factors impact each district/student. 



o Mary has an extensive district tracker for snow days, NTI days, etc.  
o We don’t have a tracker for personal absences—except for COVID quarantines. 

 COVID numbers have decreased dramatically, so we’re feeling more comfortable 
with the numbers. It was 3-4/day, now it’s 2-3/week. 

o There is still an option to complete modules.  
 Some students are “frequent flyers”.  
 You as program chair or field supervisor can limit the number, if you think they’re 

taking advantage of it.  
 If you need help crafting language or having that discussion, reach out to 

MM-S.  
• For any other field experience prior to student teaching, students should choose most appropriate 

category in KFETS. Most will be in Category B, but there is also the “assisting teachers” category. 
o They need a variety of experiences in each category! 

• Check the course number early in the semester, because there is no way to edit that on the 
entries. If a student uses the wrong course number, they will have to make new entries and 
delete the incorrect ones. 

CPAST [2:27pm] 
• Mary Ann Vimont mentioned the CTs are getting very frustrated with CPAST issues. 
• CPAST is a unit-wide assessment we use as an evaluation for student teaching, across the unit. 

It’s given at the midpoint and end of the student teaching experience.  
• We’re coming up on the midpoint right now. MM-S will open up the CPAST window on AEFIS at 

end of this week.  
o That doesn’t mean you have to have your midpoint conversations next week! Follow your 

program’s schedule.  
o For those with split placements, the midpoint is completed by end of the first placement, 

and the final is at end of the second placement. 
• When the CPAST form goes live in AEFIS, students will receive an email telling them to complete 

the CPAST form. The ST must fill it out first before it goes to the CT and US.  
o The form will go live this Friday (2/18).  
o MM-S will send an email Monday (2/21) to STs to log in to AEFIS with LinkBlue 

credentials.  
o Workflow for the consensus form: 

 The ST will complete a self-evaluation.  
 When the ST submits the form, an email goes to the US and CT. 
 What is reported to us is the consensus score.  

• In OTIS, we filled out a separate consensus form.  
• In AEFIS, the US form will be the consensus form.  
• When you work on it, hit the grey button to save as a draft. 
• Then have convo with ST and CT to settle on consensus scores for each 

category.  
• If there is a discrepancy on the scoring of an item, USs lean on themselves 

for what the item should be scored as. It’s not a majority rules situation. 
Use your knowledge from training to choose best score.  

• After the group conversation, pull up your draft, make any changes 
needed, and hit blue submit button.  

• To recap: Treat the one consensus form as two: US fills it out before the 
group meeting, then click to save/finish later. Then go have consensus 
meeting, then change if needed, then click submit. 



Can we see their scores? US will be able to see the student score on a split screen. You can’t see the 
CT’s scores. The workaroudn we currently have is that when you’re ready to have the mid-term meeting, 
contact Matt Prymek, and he can pull off the form and send it to you. Otherwise, you can have the 
teacher pull it up during the meeting. 

Henton: If we have consensus meeting and recording on paper, why can’t we enter that consensus score 
on that sheet? You can, but we need the student’s self evaluation. In other words, you can use a paper 
form instead of saving a draft. The student can’t do paper form only; they have to submit before anyone 
else can see the form. Then US and CT will simultaneously get alerts that they can enter their scores. 

Meade: Do we have to do separate meetings with each person? No, you can use your 2nd observation as 
a midpoint check-in. You do need a separate discussion where you discuss the midpoint, but it can occur 
during the regularly scheduled observation meeting. 

AEFIS 

Logins: Biggest trouble is that people are not using their LinkBlue IDs. Mary sent it out, but if for some 
reason they can’t log in, email Matt and MM-S, and they will navigate whether it’s an AEFIS or LinkBlue 
issue.  

There’s also a cookie issue we’ve encountered if they tried logging in the wrong way and the browser will 
no longer let them enter new credentials. Matt has created a list of tutorials for clearing cookies and 
cache. Sign in to AEFIS using the blue button. Wthout an IT director right now, it’s challenging, so we’re 
looking forward to having an IT director. Then we can revisit LinkBlue convos to see how we can make it 
easier for us and our teachers. After clearing cache probably have to shut down browser and bring it 
back up. 

Observations: Going well except the Music observations. They are stuck in a loop. Matt asks about it 
every day. We’ll keep pushing and hopefully get a solution ASAP tonight. We’re done waiting! We don’t 
know your program intimately, so if you have some observation protocol, let MM-S know. She can set it 
up, but she doesn’t know what or when to do it unless you give her details. 

If a student changes sections, the student and their documents disappear from AEFIS. Try to keep them 
in same section. If not possible, give us heads up first so we can save their forms before they disappear. 

Wilhelm: How do program chairs see observation results? UK is working on that now. In AEFIS we have 
to map out the program. Matt, MM-S and Reese got that training this week. They’re working on entering 
all the programs in AEFIS this week—curriculum contract entered in AEFIS. Once the program exists in 
AEFIS, MM-S can assign program chairs or other supervisors to the programs, and then they can see 
the observation results. The solution until that all happens is to contact MM-S or Prymek, and they can 
download the forms and send to you. 

2:46 Wilhelm: Mapping unit wide assessments to Canvas(?) MM-S working on it. Once done, she’ll send 
correspondence to assure you those are all there. With course mapping, it will all map together. 

2:48 open floor 

Thank you for your time, feel free to send questions and comments. We appreciate the energy and 
support you’re giving our candidates in the field. Let us know if we can assist you further. 

The meeting ended at 2:50. 


