
SUPERVISORS’ MEETING NOTES 
Recorded by Mary Henderson 

Tuesday, September 16, 2014 – 2:00 p.m. at 122 TEB 
 

Attendees: OFE – Sharon Brennan, Julie Cleary, Mary Henderson; Agriculture – Stacy Vincent; C&I – Les 
Burns, Regina Dawson, Christi Nash, Denise Probst, Margaret Rintamaa, Pam Seales, Mary Ann Vimont, 
Kim White; EDL – Tricia Browne-Ferrigno; FCS – Brenda Owen; Fine Arts – Michael Hudson; IECE/SPED – 
Kera Ackerman, Sara Flanagan, Linda Gassaway, Kelly Sampson; KHP – Aaron Beighle; MATWL – Stayc 
DuBravac; STEM – Kayla Blyman, Brett Criswell; TEP – Gary Schroeder 
 
The meeting began promptly at 2:00 p.m. with guest speaker Amanda Ellis, Associate Commissioner for 
the Office of Next Generation of Learners at KDE, introducing herself and the meeting topic: 
 
Implementation of KTIP Pilot Program & Professional Growth and Effectiveness System (PGES) 

 PGES has been in the making since the passage of Senate Bill 1 in 2008 called for change in how 
we improve the effectiveness of teachers. 

 A progression of programs was implemented during that time, including CIITS, KYCAS Program 
Review, College and Career Ready, etc., and PGES brings together all of these initiatives and 
elements to one focused improvement system for leaders at all levels, with a vision of building 
effective teachers and principals who are continuously improving.  

 With the adoption of Danielson’s Framework for Teaching, 173 different measures for the same 
goals were condensed to one statewide measurement system of four areas: 

o Planning and preparation 
o Professional responsibilities 
o Classroom environment 
o Instruction 

 There are four PGES systems, which are all ultimately focused on student outcomes: 
o Superintendents and Boards 

 Ensuring that students feel safe 
 Setting up effective working environments for teachers 

o Principals 
 Setting growth goals 
 Holding principals accountable for school performance, evidenced by student data 

o Teachers 
 Improving teaching practices 

o Other professionals (e.g., speech therapists, guidance counselors, school psychologists) 
 Using national standards to evaluate the culture of the school 
 This system is in its infancy stage of development. 

 TPGES Sources of Evidence - KEA has a good pamphlet that breaks this down well 
o Professional practice 

 Observation, peer observation, professional growth, self reflection, student voice 
o Student Growth 

 Goal (process) 
 Percentile (outcome) 

 an unchangeable data point; 4th-8th grade, ELA and Math 
  



 Timeline 
o In 2014-15 districts have options for personnel decisions: dual, hybrid, or full adoption, 

and there is a PGES pilot program running in 20 school districts. 
o In 2015-16 all districts must fully adopt PGES for personnel decisions and accountability. 

 Top three barriers 
o time management 
o deep content knowledge/instructional strategies 
o assessment literacy 

 Resources for Implementation 
o Teacher PGES resources to support full implementation 
o Student growth 
o PD 360 
o Principal training modules 
o CIITS/EDS training labs 

 
Q&A session with Dr. Ellis 

Q: How do we prepare our candidates? Can we go ahead and use KTIP evaluations this year but 
be orienting our graduating candidates to PGES? 
A: Remember that it’s OK to be “developing”. Don’t expect 100% the first year. 

 
 Q: Do you recommend producing a professional growth plan (PGP)? 
 A: Yes, but tell them they will eventually reframe the PGP to a PGES format. 
 
 Q: What about the 5th domain regarding student growth? 
 A: That was taken out. If you see a document referring to it, it’s an outdated document. 
 
 Q: What about the ten Kentucky Teacher Standards (KTS) vs. the four domains of PGES? How will 

this impact accreditation? 
A: They must stay connected for accreditation purposes, since the state grades UK on the ten 
standards. However, make sure to talk to students about how they translate/are equivalent. Also 
note what you are already doing well, then fit it into the new framework. 

 
Q: What should student teachers (STs) know and be able to do when they exit our program? 
A: Don’t make this separate from their instruction. They should know how to collect data, what 
to do with it, how to use different instruments, and show how it connects with the domains. 
Teachers are actually taking a smaller stage with the focus shifting to the students. 

 
Dr. Ellis  departed the meeting at 3:00 p.m., and Dr. Brennan continued with a supplemental session. 
 
Supplemental session moderated by Dr. Brennan 

 Handouts regarding the KTIP pilot were distributed and can be found on the EPSB website: 
http://www.kyepsb.net/internships/ktip_pilot.asp 

 We need to show STs how the teaching standards fit together with the four domains. 

 The usage of three-person committees and three cycles probably won’t change. 

 The “unit” from the 3rd cycle has disappeared. 

 Continue to teach STs to plan at the unit level, not just the lesson level—even though that’s 
going away with the transition to PGES—in order to be able to evaluate student growth. 

http://www.kyepsb.net/internships/ktip_pilot.asp


 Use the pilot Think and Plan tool to set “smart goals” that are specific, measurable, etc. 

 Promote capability of STs to think about the bigger picture. 

 We need to provide a language crosswalk to help STs succeed at job interviews. They know 
the answers to the questions, but they may not recognize the wording. 

 
 
HANDOUTS/MATERIALS Show *these to STs to help them prep for encountering the documents later. 
  

KEA charts that give details to help keep straight the pieces of PGES 
PowerPoint from Dr. Ellis 
FAQ (also available online) 
Self-reflection 
 Analyze strong areas and areas of growth, fit them into the framework 
*PGES lesson plan (similar to Task A from KTIP) 
 Move forward with using this document in Spring 2015 
Post-observation document (similar to Task C from KTIP) 
 Sets up very specific topics to talk about; can use for self-reflection 
Professional Growth Plan 
 Like the one we use now; broader reflection that the self-reflection handout 
Pilot “Think and Plan” Tool 
*Pilot Collaborative Leadership Plan 
 Involves parents, community, colleagues, students 
*Pilot Student Voice 

 
The meeting ended promptly at 3:30 p.m. 


