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SUPERVISORS’ MEETING NOTES 
Recorded by Mary Hrabak 
Tuesday, October 18, 2011 

 
Attendees:   
OFE – Sharon Brennan, Mary Hrabak, Martin Mills 
 
CELT/Distance Learning – Jackie Briscoe, Kelley Cruse, Galen Stone 
Comm. Disorders – Joneen Lowman 
Elementary – Denise Probst 
FCS – Diana Haleman 
MATWL – Stayc DuBravac 
MIC – Jeanette Groth 
MSD – Amy Spriggs, Belva Collins, Ann Katherine Griffen 
UK-IT – Rex Stidham 
Other – Christin Helmuth, Kristen Perry, Gary Schroeder, Cathy Zhao 
 
 
Proceedings: 
Dr. Sharon Brennan called the meeting to order at 2:00 p.m. We started with some announcements from 
Mary Hrabak: 

 Fall 2012 student teaching applications from undergraduates are due Nov. 1-22. Please announce 
this to your students. We will send you signs to post around your buildings. 

 Don’t forget to turn in your travel vouchers for mileage reimbursement. 

 If applicable to your program area, make sure your first 8-week student evaluations are signed by 
all parties, and turn them in to our office. 

 Don’t forget to fill out your perception evaluations online:  
https://www.coe.uky.edu/OFE/Online/ST/evaluations/supeval/ 

 If interested, sign up for the KET field trip. This counts as our next field supervisors’ meeting, 
and it’s scheduled for Tuesday, Nov. 15, at 2:00. We will meet in the KET lobby at their Cooper 
Drive facility. Contact Mary Hrabak to sign up (257-1961, mrhrab0@uky.edu. In addition to a 
tour of their facilities, we will learn about one of their great resources called Encyclomedia, a 
website that houses thousands of videos and other content for all curriculum areas on all grade 
levels. 

 
Dr. Brennan announced that we are planning a workshop to address continuing concerns about the 
practicum/student teaching placement process, and we hope that Fayette Co. Public Schools will be 
involved. Some potential December dates/times are: Thursday the 8th at 2:00, Tuesday the 13th at 1:30, 
or the Thursday the 15th at 2:00. Please feel free to give your feedback about which of those will not 
work for you, and we will announce the date/time when we finalize it. 
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Introduction of Guest Speakers  
Next Dr. Brennan introduced guest speakers Dr. Belva Collins, doctoral student Ann Katherine Griffen 
who has carried out field supervision for the Special Education program, and Rex Stidham from UK IT. 
Some members of UK’s Distance Learning Programs team also joined us: Coordinator Jackie Briscoe 
and instructional designers Galen Stone and Kelley Cruse. Kelley is actually a graduate of UK’s College 
of Education.  
 
Dr. Brennan mentioned a helpful article entitled “The Power of Virtual Coaching,” which was published 
in the October 2011 issue of Educational Leadership. We will email the article out along with our 
meeting notes, or you can pick up a hard copy from Mary in 107A Taylor Education Building. We may 
also post it to our website, depending on copyright permissions. 
 
Dr. Belva Collins was hired at UK in 1990 to develop a distance learning program for the Department of 
Special Education. That was before the time of satellite classes, and she regularly drove all over the state 
both to teach classes and to observe students in field placements. Driving such long distances took so 
much time and created too many time-of-day restrictions, so the department decided to invest in 
technology to streamline the process. There are several considerations to take into account when 
choosing hardware and software, each with its own combination of benefits and drawbacks.  
 
Considerations 
Some key issues to consider when choosing a technology to implement are: 

 Function for which it will be used 

 Expense, equipment availability 

 Ease of installation and use 

 Internet connection: consistency of connection, bandwidth, firewall issues 

 Security and legal considerations, parental permissions 

 Unobtrusiveness 

 Theft prevention 
 
Functions 
As Dr. Collins mentioned, one function of technology is to teach courses to students who are located at 
remote sites. At our meeting we focused on supervision aspects, specifically supervision of the student 
in action and conferencing one-on-one with a student to coach him or her after a supervision session. 
 
Expense 
One thing to remember when considering the expense of buying hardware or software is that the costs 
will be offset by savings from reduced travel reimbursement. That said there are many affordable 
options available, particularly for software. Some software is free, like Skype, and other software like 
Adobe Connect is already paid for under UK institutional license, and therefore “free” to UK 
departments—and to student teachers who log in with UK credentials from remote sites. Depending on 
how much camera movement you want to be capable of, webcams can be very affordable. Sound 
functionality is another consideration that determines financial outlay. 
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Ease of Installation and Use 
A huge consideration when implementing technology is how easy it is to install and to use. Firewalls in 
the schools can be insurmountable, or at least take a lot of time and troubleshooting to bypass, so that is 
a large factor in choosing an appropriate technology. Field supervisors will want a solution that doesn’t 
require a large investment of time to learn. Rex Stidham said that remote setup is very simple and that 
UK IT is very good and reliable at providing support for technology and approved softwares. 
 
Internet Connection 

It’s important to make sure the internet connections on both ends (field supervisor’s site and remote field 
site) are reliable, secure, and offer large enough bandwidth. Time of day can be a factor for bandwidth 
issues. Kentucky schools are generally wired with high-speed fiber, so issues would arise more with 
field supervisors, particularly if they’re observing from somewhere off campus. It was noted that 
wireless connections are not typically good for webtop conferencing, both from a stability/quality 
standpoint and from a security standpoint. 
 
Security & Legal Considerations 
How the technology is used will determine what permissions are needed. For a closed session of 
streaming video that isn’t being broadcast to anyone but field supervisors, no extra permission is needed 
beyond what is normally obtained for student teaching situations. Some technologies have recording 
capabilities, but this is a little more touchy from a legal standpoint. Dr. Brennan said that, according to 
UK Legal Services, if a recording is used for closed purposes, and if we have general permission from 
the district, we can record supervision sessions. However, the recording must be destroyed as soon as it 
has served its purpose, and it may NOT be used for other ventures, such as a student submitting it to a 
district as part of a job application. 
 
Unobtrusiveness 
Several meeting attendees expressed concern that the equipment not be too obtrusive or distracting to 
the students. Those who have used this technology claim that it is typically fairly easy to find a place for 
the equipment that isn’t too prominent, and besides, they say the students quickly get used to it being 
there and forget about. It’s no more a distraction than having a live field supervisor in the room. They 
don’t even always know when the camera is on, so overall it has been a non-issue. Dr. Lowman said the 
computer can be turned to a black screen, so even if students can see the computer screen, they won’t 
know someone is on the other end watching. You would want to place the equipment out of harm’s way, 
however, so it doesn’t get damaged inadvertently. 
 
Theft Prevention 
Nobody who has used the software has had any issues with equipment being stolen out of the classroom 
sites. Furthermore, the student teachers who are using the equipment at their schools formally check out 
the equipment and are required to turn it back in before they can graduate. 
 
Technology types 
We also discussed some of the different types of hardware and software that are available, along with 
their benefits and drawbacks. 
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Hardware 
We mostly talked about webcams, but we also talked about Bluetooth headsets and computers.  

 Bluetooth headsets require an additional expenditure, but they allow a supervisor to give real 
time instruction to a student that only the student can hear without disrupting the class, and they 
are very easy to implement. 

 The computer at the remote site does need to be able to handle the technology. Dr. Lowman 
mentioned that during her experience in another state, her department purchased inexpensive 
netbooks that they used out in the schools. There were some limitations, but it is an option to 
consider. 

 Webcams are available in a wide price range. It’s best to stay away from the inexpensive ones. 
Stationary cams don’t always provide a good view of the classroom, and the cheaper ones that 
claim to have tracking technology don’t work that well. Rex Stidham suggested attaching a 
webcam to a tracker pod. This setup would require only two USB ports and allows the user to 
pan and tilt. It’s relatively inexpensive at about $400-500 per classroom setup.  

 
Software 
There are several different software options available, each at no cost to UK users. 

 Skype has some video functionality and is free to use, but it is not officially supported by UK. 

 Adobe Connect is good for delivering materials and one-on-one conferencing, since it has no 
pan/tilt or zoom functions. It is supported by the university. 

 Microsoft Link can be used for the supervisor to view the entire classroom and does support use 
of a camera with pan/tilt/zoom functions. It is also supported by UK. 

 
Dr. Brennan closed the meeting by summarizing the main points of the meeting and reminding 
supervisors that this could open up possibilities for placements in other districts in the face of trying 
times with making Fayette County placements. She also encouraged people to sign up for the KET field 
trip next month, noting that we would like to partner with them more as our program as clinical aspects 
of our program gain more and more emphasis. They could provide us with a lot of resources, for 
instance maybe vignettes to use for instructing our students on best practices. We do hope you will come 
out to KET on November 15th. 
 
Please announce our upcoming event to your students: 
 
Professional Seminar – November 11, 8:00-12:30, Student Center Grand Ballroom 

This is a mandatory event for students who are student teaching this fall or next spring. There will be 
a keynote session delivered by two UK College of Education graduates, breakout sessions on 
relevant topics, and a panel of principals who will answer questions about the hiring process.  

 


