
Tuning the Graduate Profile: A Protocol 

 
NOTE: Participants will need sticky notes and a timer. Someone in the Critical Friend 

group should serve as the facilitator to time and keep the process moving according to 

the steps outlined below. 

http://asiasociety.org/globalcompetence 

http://www.tonywagner.com/7-survival-skills 

http://www.gallup.com/poll/162818/21st-century-skills-linked-work-success.aspx 

http://www.skills21.org 

 

1. Presenting Team – Provide an overview of your Graduate Profile including the 

resources and process used to create it. If possible, describe a challenge you 

have had with the process and/or content that you would like the group to help 

with. (3 minutes max - group may only listen, not talk). 

 

2. Clarifying questions – Tuners have an opportunity to ask clarifying questions in 

order to get information that may have been omitted in the presentation that 

they feel would help them better understand the profile and/or challenge.   

Responses should be short or yes/no.  (2 minutes max) 

 

3. Probing questions – Participants write down probing questions on post-its or slips 

of paper (one question per note).  Probing questions might include asking the 

presenter how his/her team considered various resources like those above and 

others when developing the profile; how the team will help create a sense of 

shared ownership with students, staff and community; how the school 

experience might begin to change to ensure each graduate has on-going 

opportunities to develop the competencies included in the profile; what kind of 

role the profile will play at each level; how students will be held accountable for 

developing the competencies included in the profile, etc.  

 

Critical friends should push the thinking of the presenting team, helping them to 

achieve the goal of having a comprehensive Graduate Profile. 

 

Each participant reads one question at a time and then gives the post-it to the 

presenter.   

 

(2 min for writing questions, 2 min for reading questions aloud to presenting 

team.) 

 

4. The presenter chooses 1-2 of the post-it questions for the group to focus on and 

then sits quietly, physically pulls back from the group and listens (may not talk).  

The presenter should take notes as the participants discuss the Graduate Profile 

with one another and share warm and cool feedback.  Please, do not involve 

the presenter in this step.  (3 minutes)  

 

5. Reflection – Presenter speaks to what s/he got out of the listening experience.  (2 

minutes) 
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